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The Fortified Ideal Cities 

unique value of the fortified cultural heritage in Europe

Initiation Conference of Fortified Ideal Cities in Europe

August 29 – 30, 2011 in Daugavpils, Latvia

PRELIMINARY PROGRAMME 
	Time
	Activity / Venue
	Speaker / Moderator

	Sunday, 28th August 2011

	All day
	Arriving of guests at Rīga Airport
	Daugavpils City Council

	17:00
	Transfer to Daugavpils: departure of the bus from Rīga Airport 
	

	All day
	Hotel Check-in 
	

	Monday, 29th August 2011

	9:00
	Conference Hall of the Daugavpils City Council, 1 K.Valdemāra Str.
 Welcome by:
- City of Daugavpils 
	Moderation: Mr. A. Mahlins

Ms. Žanna Kulakova, Latvia Chairperson of Daugavpils City Council

	
	- Daugavpils University 
	Mr. Arvīds Barševskis, Latvia Daugavpils University Rector

	
	- European Cooperation Centre of Fortified Heritage  ECCOFORT
	Mr. Hartmut Röder, Germany

Chairman of ECCOFORT

	
	- Latvian National Commission for UNESCO 
	Ms. Anita Vaivade, Latvia

Head of UNESCO LNC Culture, communication and information Sector

	
	- State Inspection for Heritage Protection of Latvia
	Mr. Jānis Asaris, Latvia

Deputy Head of the Inspection, Head of the Riga Regional Department, Chief State Inspector

	9:30
	The cultural heritage “Fortified Ideal Cities” in Europe,
a unique value and a special category of monuments
	Mr. Hans-Rudolf Neumann, Germany, Scientific coordinator of ECCOFORT

	10:00
	The Dinaburg Fortress in Daugavpils – history, development tasks and demand of transnational cooperation
	Mr. Artjoms Mahlins, Latvia

Daugavpils City Council

	10:30
	Tea & Coffee Break
	Daugavpils City Council

	11:00
	The potential of common interests, impulses for future cooperation and for mutual benefits 
	Mr. Hartmut Röder, Germany

Chairman of ECCOFORT

	11:30
	The heritage of European Fortified Ideal Cities from the view of UNESCO-ICOMOS organization 
	Ms. Milagros Flores, USA

President of ICOFORT

	12:00
	Lunch.
	Daugavpils City Council

	13:15
	Press conference.
	Daugavpils City Council

	Time
	Activity / Venue
	Speaker / Moderator

	14:00
	15 minute presentations of the Fortified Ideal Cities by all present delegations on the basis of the guidelines (enclosed) 
14:00 Presentation of Alba Iulia

14:15 Presentation of Daugavgrīva
14:30 Presentation of Elburg

14:45 Presentation of Fredrikstad

15:00 Presentation of Jaroměř-Josefov

15:15 Presentation of Jülich
	Moderation: Mr. A. Mahlins

Mr Belala

Mrs Birzniece

Mr Boukema

Mrs Willoch,

Mr Strømsæther

Mr Kulhavý
Mr Perse

	15:30
	Tea & Coffee break
	Daugavpils City Council

	16:00
	Continuing 15 minute presentations – Part 2 

16:00 Presentation of Karlovac

16:15 Presentation of Klaipėda

16:30 Presentation of Kostrzyn nad Odrą
16:45 Presentation of Rīga (Kobronskansts)
17:00 Presentation of Saarlouis

17:15 Presentation of Timişoara

17:30 Presentation of Zamość
	Moderation: Mr. H. Soms
Mrs Stavljenić-Rukavina 

Mr Zulcas

Mr Röder

Mr Brūzis

Mr Neumann

Mr Capotescu

Mr Kossowski

	17:30
	Conclusion of first conference session
	Moderation: Mr. H. Soms

	19:00
	Welcome Dinner

	Daugavpils City Council

By Invitation

	21:00
	Contact meeting, free time
	Individually 

	Tuesday, 30th August 2011

	9:00 
	Lounge of the Daugavpils City Council, 1 K.Valdemāra Str., 1st Floor

Opening of the Poster and Information Exhibition about the 
Fortified Ideal Cities in Europe
	Ms. E. Jermolajeva, Latvia

Deputy Rector of Daugavpils University

Mr. H. Soms, Latvia
Daugavpils University

	9:15
	Conference Hall of the Daugavpils City Council, 1 K.Valdemāra Str.
Strategy session – exchange of experiences 

The cultural heritage of historical Fortified Ideal Cities,

common Identity – common interests – common activities 

Complexes for discussion, exchange of experiences and good practice:

· Monument protection, conservation and protection label

· Integrated development of the city area with defence architecture and nature

· Compatible Monument utilisation of historical defence architecture and nature

· Monument economy, financing and management for more capitalization of cultural heritage

· Branding, successful marketing and tourism as economic factors 
	Moderation: Mr. H.-R. Neumann, Germany, Scientific coordinator of ECCOFORT
Introduction: 
Mr. H. Röder, Germany, Chairman of ECCOFORT


	Time
	Activity / Venue
	Speaker / Moderator

	10:30
	Tea & Coffee break  
	Daugavpils City Council

	11:00
	Continuing strategy session:

· Research and European scientific cooperation 

· Initiation of effective networking and partnership

Conclusion: 

Road map to continue the cooperation – preparation of follow up conference 2012
	Moderation: Mr. H.-R. Neumann, Germany, Scientific coordinator of ECCOFORT


	12:15
	“Daugavpils Declaration of Intent for European Cooperation and Partnership of Unique Cultural Heritage Fortified Ideal Cities” 
– discussion and positions for future European cooperation of cultural heritage Fortified Ideal Cities 
	Moderation: Mr. A. Mahlins

	13:00
	Lunch
	Daugavpils City Council

	15:00
	Transfer to Daugavpils Fortress Culture and Information Centre: bus departure from the Hotel. Daugavpils Fortress, 5 Nikolaja Str.
Signing of the “Daugavpils Declaration of Intent”.
Taking a group picture.

Excursion around the Daugavpils historical Fortified Ideal City – Daugavpils (Dinaburg) Fortress, visit of Church Hill
	Daugavpils City Council

	19:00
	Dinner
	Daugavpils City Council

	21:00
	Individual consultations. Contact meeting
	Individually 

	Wednesday,  31st August 2011

	8:00 
	Departure and transfer to Rīga Airport by bus from Park Hotel Latgola
	Daugavpils City Council
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